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NDRN Working Guidelines for Evaluating 

New Emergency Response Models

 There should be minimal police involvement in responding to non-violent 
community emergencies 

 Interactions with people in crisis should be non-violent and non-coercive. 
Assistance should be offered on a voluntary basis.

 Outcomes of community crisis interventions should not include incarceration or 
involuntary commitment to a mental health or other locked facility.

 People in crisis seeking emergency assistance are not necessarily people with a 
mental illness nor do personal crises by necessity require mental health 
interventions.

 The role of peer support and advocacy should be central to any community-based, 
non-police emergency response program. 

 Affected communities should be involved in the development and implementation 
of emergency response programs.





Community Crisis Response Team design 

(CCRT)

Co-Responder Models, CIT and Mobile 

Crisis

Our Need: Hospital Diversion, 

Involuntary Commitment, Trauma, 

Culture and Poverty



 Use of a “Commission” and Community Mobilizing, partnership with County, 

Police Department, Behavioral Health and People with Lived Experience (Peer 

Supporters and Non Peer Supporters)

 CCRT- in community, by community, for community (“clinicians in white vans 

and officers in black uniforms”)

 Calls- non violent, non criminal, mental health, substance use, homelessness, 

“welfare” checks, basic needs

 What’s in the Van? (Medical, basic needs, hygiene products, Naloxone, an 

automated external defibrillator, epipen, contraception, PPE, tents, tarps, 

info on needle exchange, COVID, transmittable disease, etc)

 Dispatched through? 911, 211, independent?

 Diversion to What? Will they Transport if needed?

 Data, Funding and Replication
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