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Poll #1

Tell us all the ways you are engaged with the 
PPR?

• I prepare a PPR for of our P&A.

• I oversee the PPR process.

• I write up cases.

• I use it for internal accountability.

• I use it to tell the story of our P&A.



Learning Objectives

• Recognize three types of information that the 
federal funders get from the PPRs.

• Name four questions that should be answered 
by every case example in a PPR.

• Pinpoint three ways that you could improve 
your agencies PPR.



Purposes of the PPR

1) Federal compliance and reporting

2) Diagnostic tool to examine local needs

3) Internal accountability tool – esp. PAC PPR

4) Public Relations

5) Public Policy



Federal Reporting

• Statutory requirement

• Accountability for use of federal funds to meet 
program mandates

• Formal communication mechanism with 
program offices

• Informs compliance monitoring

• Opportunity to explain unmet goals



What are the agencies looking for?

• Does your PPR reflect the work of your 
agency?

• Are you in compliance?

• Are you collecting and reporting data 
accurately?

• Do you explain unusual trends?



High-quality work reflected in PPRs

• Outreach to underserved populations

• Individual casework and systemic 
interventions to create change

• Presence in a range of settings

• Diversity of media outlets for education and 
outreach

• Advocacy and legislative initiatives



Concern: Data collection

• Lack of relevant and clear data:

– “probably don’t have numbers correct.”

• Numbers don’t add up.

• Mathematical errors prevalent.

• Numbers incomplete or not measuring the same thing.

• Numbers inconsistent throughout report.

• Charts not filled in.

• The number of cases and number of case problems 
must be differentiated.



Concern: Case numbers

• Unclear counting of individuals and cases:

– “may not be giving themselves credit for number 
of cases they serve.”

• If number of people served is low, explain why.

• Be careful you are not underreporting
– Make sure staff at the P&A all count cases the same way.

• Record individuals, do not round up or down.

• Review your internal record keeping for inconsistencies.

• One reviewer questioned if inaccurate case numbers 
were in error or reflected inadequate ability of staff.



Practical Tips: Data collection

• Run PPR data at mid-year (end of March)

• Compare data with projected priorities and 
objectives for the year 

• Separate advocacy on behalf of individuals 
into separate “cases” 



Poll 2

• Do you run PPR data more than once  year?

• If you run it more than once a year, do you run 
it

– Mid-year

– Quarterly

– Monthly

– Other



Practical Tips: Data collection

• Explain clearly when a goal is not met

• Example: Goal for discharge of children from 
hospitals

– This objective is challenging to meet because 
children have multi-faceted barriers to discharge.  
The GAO has worked to deflect the 
institutionalization of many children this year in 
Georgia as well as advocated to bring children in 
facilities out of state home.  



Narratives

• Narratives not written clearly:

– “work on writing report rather than cutting and 
pasting case notes.”

– “not sure this report is the best that they could do.”

• Make narratives easy to read and follow.

• Clarify in narrative if goal was met/unmet/partially met.

• Review narratives for grammatical errors.

• Make sure reports are easily understood by individuals 
unfamiliar with the programs.  

• Avoid unexplained acronyms.



Practical Tips: Narratives

• Ask advocates and attorneys to write a 
narrative when closing the case

• Edit the narratives as soon as possible to avoid 
editing so many in December 

• The broader the impact of the narrative, the 
better

– Example: Class action lawsuit stemming from 
individual advocacy.  



Practical Tips: Narratives

• Use narratives with a wide range of remedies

– Technical assistance (stories about self-advocacy 
are powerful to all audiences)

– Litigation demonstrates the significance of the P & 
A’s legal advocacy 

– Mention barriers and remedies to access issues to 
demonstrate the value of the P & A’s access 
authority 

• Discharge from hospital (barrier to access in advocacy)



Practical Tips: Narratives

• The P & A is an integral part of the State of Georgia Emergency 
Preparedness Coalition for Individuals with Disabilities and the Elderly. The 
working group consists of the American Red Cross, the Brain and Spinal 
Cord Injury Trust Fund, the Disability Resource Group, the Emory Center 
for Public Health Preparedness, the Georgia Advocacy Office, the Georgia 
Department of Human Resources, Office of Facilities and Support Services, 
Division of Aging, DBHDD*, Division of Public Health, the Georgia 
Emergency Management Agency, the Georgia State Financing & 
Investment Commission-State ADA Coordinator’s Office, the Governor’s 
Council on Developmental Disabilities, the Southeast ADA Center, the 
Statewide Independent Living Council, and Tools for Life, the State Tech 
Act Agency.

*DBHDD is defined previously in the report.  



Concerns:  ADD SGPs

• Incomplete or false financial appropriations for each 
priority/goal

• Lack information on underserved/minority 
populations served

• Limited number of individuals with developmental 
disabilities and individuals from diverse ethnic 
background on Boards and Advisory Councils

• Make sure goals from SGP match PPR reports



Concern: Compliance

• Make sure to fill out entire PPR correctly:

– “No grievance report given in PPR.  Even if no 
grievances, report still required.”

• Complete all sections of the PPR.

• If unsure of certain sections, ask for technical 
assistance.

• Protect client confidentiality.



Reporting on Collaboration

• Consult with partners re: reporting on 
required collaborations

• Include relevant information in case narratives

• Consider including collaborative efforts with 
other significant partners



Practical Tips: Getting Started

• Keep “Folders” in email

– Legislative Advocacy

– Media 

– Casework narratives

– Training and Outreach 

– Systemic Advocacy

– Specific projects within your agency 



Getting Organized

• Do you have other tips for organizing your 
PPRs that you can share?

– Put them in the chat box or make a note of them 
and we will come back to these at the end of the 
session



Constructing casework examples

• Connect case examples to priorities.

• Provide a diverse set of examples to show the 
diversity of work within the agency.

• Ensure the examples show service to the 
target population of each program.

• Start with a topic sentence that defines the 
issue, describe the action taken, and follow up 
with the outcome.



Casework, continued.

• Assume the reader is not familiar with your 
P&A, state agencies or facilities in your state.

• Write out acronyms and abbreviations.

• Use simple terminology- avoid jargon readers 
may not understand.

• Keep the identity of consumers anonymous:

– Use “person,” “individual,” “client.”



Casework, continued.

• Use a variety of cases as examples to show the 
range of work done in your agency.  Using one 
case, even if it is a good example of many 
issues, can lead the reader to believe you only 
have one example to point to.

• Stay neutral- avoid emotionally charged or 
judgmental language.



Evaluate Case Example

• What is the Problem ?

• What did the P&A do to solve the problem ?

• What is the Outcome ?

• What are the Next Steps, if any ?



Good case example

• The P&A represented a client with a severe 
cognitive disability who lived in a group home.  
She was injured when group home staff left her in 
the shower with water running over her face for 
more than an hour.  Due to her disabilities, the 
client was unable to remove herself.  A PADD 
attorney represented the client in filing suit 
against the owner of the group home and the 
client obtained a financial settlement for her 
injuries.



Indistinct Example

• P&A was contacted by a 28-year-old who receives 
SSDI and who was having trouble finding 
transportation to work. They contacted DRSN asking 
for assistance with this and for help understanding 
how working impacted their SSDI benefits. The 
PABSS Advocate advocated for VR to purchase 
reliable transportation to and from work for 
client. The PABSS Advocate also explained to client 
SSA benefits and how work can affect those 

benefits.



Data in PPRs

• Use comparative data.

• Tie individual case examples to the data.

• Use data in case narratives whenever possible-
-Number of individuals served, issue areas 
addressed, etc.

• Ensure staff are collecting data consistently 
across the board.

• Use a calculator to double-check all numbers.

• Add down and across.



Data, continued…

• Explain if there is little activity or significant 
change in any issue areas.

• Explain why particular target numbers were 
chosen.

• If goals were unmet, describe any resource 
inadequacies, restrictive program criteria, or 
other impediments such as external changes, 
i.e. the recession or veterans returning from 
the wars in Iraq and Afghanistan.



Practical Tips: Training & Outreach

• Gather information all year long

• Catch any correspondence about training and 
outreach in an email folder 

• Keep minutes from meetings 



A few final thoughts

• Before submitting PPRs, make sure the reports 
accurately represent the work your agency 
does.

• Have a writer and an editor

• If you are unclear about any part of the PPR 
process, please contact TASC or federal agency 
for help.
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PPR OVERVIEW
• Section 1 – Identification

• Section 2 – Individual 
Clients Served & County 
List

• Section 3 – Case Problem 
Areas of Individual Clients
Served

• Section 4 – Interventions on 
Behalf of Groups of Clients

• Section 5 - Non-Case 
Directed Services

• Section 6  - Outcomes of 

Priorities and Goals

• Section 7a – Developmental 

Disabilities Network 

Collaboration

• Section 7b – Issues/Barriers 

Elaboration

• Section 8 - Coordination

• Section 9 – Comments and 

Clarification



Section 1 - Identification
Section 1 requests basic information to 

identify the P&A program

• State: Name of State

• Reporting Period: Automatically populated To: Automatically 

populated

• The reporting period will automatically be populated; however, 
please make sure it indicates the dates 10/01/2010 to 9/30/2011

• P&A Agency Name: This is the name of the agency 

• Contact Person Last & First Name: Generally the 

Executive Director’s Name is listed in this section NOT the person completing the 
report

• Phone Number: Contact number for person listed above



Section 2 – Individual Clients 

Served
• A. Number of Individual 

Clients

• B. Number of Case 
Problems of Individual 
Clients

• C. Number of Individual 
Clients by Age

• D. Number of Individual 
Clients by Sex

• E. Number of Individual 
Clients by Racial/Ethnic 
Background

• F. Number of Individual 
Clients by Geographic 
Location

• G. Clients Living 
Arrangements

• H. Individual Clients 
Disability



DEFINITIONS FOR SECTION 2
Please refer to these definitions when completing Section 2 of the PPR

• Individual Served:  To be considered an “individual served” (a client), the 
individual must meet the three (3) criteria:

– 1.) The individual must be eligible for P&A program services. You must refer to the 
program specific authorizing legislation for eligibility criteria.

– 2.) The agency has opened a case file, which includes at least the individual's name, 
address, age, race, disability, signed release of information form (if appropriate), the 
individual's issues of concern, and the action taken by the agency.

– 3.) The agency provided at least one “significant service,” such as: 
• a. A supervised referral that allows follow-up to assure that the referral was appropriate and 

completed; or
• b. The provision of any allowable service beyond I&R services, as defined above.

• Case File: A case file is the compilation of personal identifying information about 
an individual, documents, letters, issues raised, advocate's notes, etc., used in 
working with an individual served.  

– Case files may contain many issues at any one time. 
– The case file is opened at the time the agency determines that it will provide at least 

one (1) significant service for the individual.  

• Multiple Case Files:  An individual who is served by the P&A program to 
address two (2) or more separate areas of concern. The P&A program may have 
two (2) or more case files for the same individual.



Section 2A

Number of Individual Clients
• 2A –Number of Individual Clients (number of persons with disabilities receiving individual 

advocacy) 

• #1 - Number of clients receiving advocacy at start of fiscal year 
• #2 - Number of new/renewed clients represented during fiscal year 

• The sum  of #1 and #2 will provide the total served throughout the year.

**If a client has their case closed, and later the same year returns with a new 
issue, they are only counted as a single individual, NOT two. **

• 2A –Number of Individual Clients (number of persons with disabilities receiving individual 
advocacy)

• #3 – If program income was used to supplement the PADD allotment for the reporting 
period, estimate the number of individuals served as a result of program income 
dollars.  **Can be zero. **

• #4 – Number of individuals requesting advocacy who are eligible under the PADD 
program, but did not receive such. ***This number should not be equal to total of 
I&R and can not be Zero. ***

**A common mistake found in Section 2A – The sum totals do not add up 
appropriately. **



Section 2B
Case Problems of Individual Clients
• Section 2B – the P&A reports the total number of 

individual clients served throughout the year, both 
closed and open cases.  

• Note: there may be a difference between Section 2B 
(number of case problems of individual clients) and  Section 2H (individual 

client’s disability).

– Section 2H can possibly be greater than the Section 2B 
total number of clients since some clients may have 
multiple disabilities. 



Section 2C

Individual Clients by Age
• This section allows the P&A to enter the 

number of individual clients by age:
– Age 0 to 2

– Age 3 to 4

– Age 5 to 22

– Age 23 to 59

– Age 60 and over 

• The total for Section 2C should be the same 
as the total for Section 2A.



Section 2D

Individual Clients by Sex

• This section allows the P&A to enter the 

number of individual clients by sex:

– Female

– Male 

• The total for Section 2D should be the 

same as the total for Section 2A and 2C.



Section 2E

Individual Clients by Racial/Ethnic 

Background
• Section 2E has two columns:  “Single Response” and “Multiple Response.”  The total for the “Single Response” column should equal the 

total individual clients served throughout the year (i.e., the sum of Section 2A = #1 + #2).  

• Individuals who have multiple responses to the question of their racial/ethnic background are reported once in the “Single Response” 

column under  the category that read multiple responses.  Each of the multiple responses is broken out and reported in the “Multiple 

Response” column. For example, an individual reporting African American and Hawaiian as their racial/ethnic background should be

reported as follows:

Number of Individual Clients by Racial/Ethnic Background: Single Response Multiple Response

Asian

Black/African American 1         

Hispanic/Latino 

American Indian

Native Hawaiian                                                                                           1   

White

Multiple Response 1

Information Not Provided

Total Clients:                                                  1

**Since each client with multiple responses has at least two responses, the sum of the “Multiple 

Response” column should be at least double the “Single Response” column.  **

**The total number of clients for Section 2E “single response” column  should be the same as the total 

for Sections 2A, 2C, and 2D. **



Section 2F

Individual Clients by Geographic Location

• This section allows the P&A to enter the 
number of individual clients by geographic 
location in two columns in-state and out-
of-state:

– Urban (metropolitan area with population of 50,000 or more)

– Rural (all other)

**The total for Section 2F should be the same 
as the total for Sections 2A, 2C, 2D and 2E.**



Section 2G

Clients Living Arrangements
• This section allows the P&A to enter the clients living arrangements:

– Independent
– Parental or other Family Home
– Community Residential Home
– Foster Care
– Nursing Home
– Public (State Operated Institutional Living Arrangement)
– Private Institutional Living Arrangement
– Legal Detention/Jail/Prison/Detention Center

**The total for Section 2G should be the same as the total for Sections 2A, 
2C, 2D, 2E, and 2F. **

**If a client has their case closed, and later the same year returns with a 
new issue and with a changed living arrangement, count only the most 
recent living arrangement.**



Section 2H 

Individual Client’s Disability
• In Section 2H, the P&A should report the clients’ primary disability; 

however, the secondary disability can also be reported.

• Total of number of disabilities may likely exceed the total number of 

individuals served during the fiscal year due to some major 

secondary disabilities.

**Note: AIDD compares Section II numbers with the numbers reported 

in the previous PPR and note any significant variance, such as 

reduced # of clients served.  It is possible to receive a call from 

AIDD to ask for an explanation should we find a significant reduction 

in the number of clients served. **



Section 2 – County List

• County Name

• Total Population

• Number of 

Individual Clients

This section is 

reviewed to get a 

sense of individual 

advocacy and 

outreach efforts 

throughout the State. 



Section 3 - Case Problem Areas 

of Individual Clients Served
• A. The outcome of problems addressed for 

Individual Clients

• B. Types of problems addressed by area of 
emphasis

• C. Reasons for Closing Individual's Case 
Files

• D. Intervention Strategies Used in Serving 
Individuals (List the highest level of Intervention used by PADD prior to closing 

each case file.)

• E. Satisfaction of Individuals Served



Section 3a - Case Problem Areas of 

Individual Clients Served
The outcome of problems addressed for Individual Clients

• Section 3A: The sum of line #1 (the number of persons with developmental disabilities living 
in institutions served by the P&A whose complaint of abuse, neglect, discrimination of their rights was remedied by the 

P&A) and line #2 (the number of persons with developmental disabilities living in the community served by the 

P&A whose complaint of abuse, neglect, discrimination of their rights was remedied by the P&A) should equal 
ONLY to the case problem areas that were successfully
closed.

• Please provide a detailed explanation in Section 9 –
comments and clarification should the numbers in Section 3a 
very different from the total numbers in Section 3c (i.e. 1 client has 5 
different cases and only 3 of the 5 cases have been closed.)

• A common Mistake in Section 3A: 
– The number reported by the P&s have been inconsistent with 

number of problem areas closed in the client’s favor.  

• Note: there is no relationship between these numbers and any 
of the numbers reported in Section 2.



Section 3b, c and d 
Types of problems addressed

• 3B – This section allows the P&A to report the types of problems 
addressed by area of emphasis

**The total must equal to the numbers identified in 3C and 3D **

• 3C – This section allows the P&A to report the reasons for closing 
individual’s case files

**The total must equal to the numbers reported in Sections 3B and 
3D**

• 3D – This section allows the P&A to report the intervention 
strategies used in serving individuals. 

**The P&A is required to list the highest level of intervention used by 
PADD prior to closing each case file.**

**The total in Section 3D should also be equal to the numbers reported 
in 3B and 3C.**



Section 3e - Case Problem Areas of 

Individual Clients Served

• 3E – This section allows the P&A to report the satisfaction of 
individuals served

• Information on Satisfaction of Individuals served is mandated by the 
DD Act. 

States should have procedures to conduct a survey and obtain an 
adequate number of responses.

• If the P&A has a very low return rate of satisfaction surveys, it is 
recommended that an explanation of efforts initiated is 
documented in section 9 – comments and clarification.  

• A median response rate is  approximately 20 – 25% of the 
satisfaction surveys returned.  



Section 4 - Interventions on Behalf 

of Groups of Clients

• A. Summary Data 

• B. Group Advocacy

• C. Full Investigations

• D. Monitoring

• E. Court Ordered 

Monitoring

• F. Systems or Class 

Action Litigation

• G. Other Systems 

Change Activities



Section 4 - Interventions on Behalf of 

Groups of Clients

• The numbers reported in the Summary Data table (4A) should be text summarized in 

relevant sections in parts 4B – 4G.

• Major outcomes should be expressed only in terms of final outcomes of impact on 

individuals with developmental disabilities, and not in terms of technical/legal issues 

and cases.

• P&As are strongly encouraged to elaborate on both group systemic advocacy and 

individual advocacy.  

• AIDD suggests that you check with the DD Council to get the total # of estimated 

people with developmental disabilities in your State.  The number of Individuals 

Impacted should not reflect people with other disabilities or the people without 

disabilities. These numbers should only reflect those with developmental disabilities. 



Section 5 

Non-Case Directed Services
• A. Information and Referral Services

• B. Public Education and Training 
Activities

• C. Number of Information 
Dissemination Activities by type

• D. Number of Consumers on Board by 
Type

• E. Number of People on Board by 
Racial/Ethnic Type



Section 5 

Non-Case Directed Services
• Definition:  I&R services are those services that 

include responses to individuals at meetings, 
one-time telephone discussions, and responses 
to requests for information from an individual.  
– These services generally take less than one hour of 

service time.  
– The agency typically would not have personal identifying 

information about the individuals who request and/or 
receive I&R services, except for possibly the name, 
address and telephone number.  

• For purposes of section 5 of the PPR, individuals 
who receive I&R services are those who do not
meet the definition of “individual served.”



Section 5a -Non-Case Directed Services
Information and Referral Services

– 5A- Enter the number of requests for I&R services under the P&A 
program for the fiscal year.   This number may include multiple requests 
from the same individual within the fiscal year.

– Guidelines:  
• Include the number of times that the agency provided I&R services to 

individuals during the fiscal year. 
• Estimated counts are not acceptable for this section. 
• P&As should utilize their I&R logs or other recording measures to respond 

accurately to this section.
• When counting follow-up mailings of letters, brochures or pamphlets, please 

count ONLY the number of requests for the information, not the number of 
letters, brochures or pamphlets sent.  

• Do not include the number of brochures, pamphlets or newsletters that are 
routinely distributed in mass or the number of individuals who attend 
workshops or trainings presented by agency staff.  These data areas will be 
collected in section 5B.



Section 5b -Non-Case Directed Services
Public Education and Training Activities

• 5B – This is where the P&A report the Public Education and Training Activities 

– #1 – Number of Education/Training Activities Undertaken

• 5B1:  Enter the number of training sessions presented by the staff for P&A program.  This would 
include training sessions for individuals with disabilities, their families, and various community groups. 

– #2 – Total number of persons trained (approximate)

• 5B2: Enter the number of individuals who attended these training sessions.  If the agency did not 
maintain registration logs of these training sessions, it is acceptable to provide an estimate of the 
number of individuals who attended. 

• A training session can take many forms, including in-person sessions and distance learning sessions (i.e., 
teleconference training or web-based training).  It can also include a very short presentation of 30 minutes or less, 
or might involve a full-day or multi-day conference.  

• In answering questions 5B  #1 and 5B  #2, please count each discrete session as one training session.

– Example:  The P&A presents a daylong program on funding of AT.  Three different funding sources are 
covered, but this is all one coordinated session.  Under 5B #1, this activity counts as one training session; 
under 5B #2, the participants are also counted once.

– Second Example:  The P&A delivers a two-day conference.  Following a full-morning plenary session for all 
150 conference attendees, the remainder of the conference is divided into four concurrent tracks or breakout 
sessions, allowing for 20 additional sessions over the remainder of the conference.  Despite the much larger  
scope of this second event, the full conference should count as one training session under 5B  #1 and 150 
should be entered once under 5B #2.  



Section 5c -Non-Case Directed Services
Number of Information Dissemination Activities by Type

• 5C#1:  Radio TV Appearances

• 5C#2: Newspaper Articles

• 5C#3:  PSAs/Video/Films/Etc. Aired

• 5C#4:  Report disseminated 

• 5C#5: Publications disseminated

• 5C#6:  Information about P&A disseminated

• 5C#7: Number of hits on website

• 5C#8: Other media activities

– The activities of a P&A program or the services available through the P&A program often are 
reported by the radio, TV, or print media, for example, with or without the encouragement of 
the P&A.  Where it is available, enter narrative information regarding any external media that 
provided coverage of the agency’s activities during the fiscal year.  This narrative information 
should be included under the category that is most appropriate.  If there is no information to 
report, type in ‘N/A’ or ‘not applicable’.   ** Examples: New York Times multiple articles **

• Outcome Statement:  

– Number of persons who directly received information about the P&A and its services 
(INCLUDE T/TA MATERIALS, EXCLUDE HITS ON WEBSITE) 

– Number of persons who received education or training about their rights, enabling them to be 
more effective self-advocates. 



Section 5d -Non-Case Directed Services
Number of Consumers on Board by Type

• The DD Act states that more than half the membership of the Board of 
Directors is to be made up of people with disabilities to include people with 
developmental disabilities and their family members.  AIDD interprets this 
mandate to mean that at least 51% of the Board has to be primary and 
secondary consumers.

• Consumers refers ONLY to consumers of Developmental Disabilities 
services... not to consumers of mental health services.  

• Secondary consumers are parents, guardians or family members of 
individuals with developmental disabilities.  

• All other consumers should be reported under “Other consumers with 
disabilities.”

• Advisory Council refers ONLY to a PADD program Advisory Council, if there 
is one.  This may apply to P&As in State government.



Section 5e -Non-Case Directed Services
Number of People on Board by Racial/Ethnic type

• 5E– This section allows the P&A to report the number of 
people on board by Racial/Ethnic Type for the:
– P&A Staff
– Governing Board
– Advisory Council

• Racial/Ethnic Groups include:
• African American
• Hispanic American
• Native American
• Other Racial/Ethnic

• Final question: Does the PADD program utilize 
volunteers? If so, describe how?



Section 6 - Outcomes of

Priorities and Goals
• Every indicator of every priority from the SGP covering FY 2010 must be 

reported in the PPR.  If the activities under a priority were halted during the 

course of the year due to changing circumstances, still report on it but note 

those circumstances in the PPR.  Indicators that were marked as planned to 

be accomplished in a later year, please note that fact in the PPR.

• Questions 4 through 8 refer to the priority only... not to the indicator. Report 

once for each priority when reporting its first indicator, and then leave them 

blank for all the succeeding indicators for this priority.

• “8. Provide at least one case summary that demonstrates the impact 

of the priority.” The case summarized in item #8 should be a successful 

case, rather than an unsuccessful case, that demonstrates the impact of the 

program.  



Section 7(A) - Developmental 

Disabilities Network Collaboration
• A. Provide information related to only those 

issues / barriers affecting individuals with 
developmental disabilities and their families in 
your State that the DDC, P&A, and UCEDD (the 
DD network) have jointly identified as critical 
State issues /barriers.

• Use short titles, list 5-10 areas that the DDC, 
P&A, and UCEDD have identified as critical 
State issues/barriers. 
– identify at least one(1) issue/barrier selected by your 

State DD Network for joint collaboration.



Section 7(B) - Issues/Barriers 

Elaboration
• The P&A, the Council, and the University 

Center(s) of Excellence should jointly agree on 
which collaborative project(s) to report, which 
is/are focused on particular barriers reported in 
Section 7B.

• At least one (1) such project must be selected and 
reported.  Each of the programs must report on 
the same project(s).  AIDD will be looking at the 
respective roles of each of the three programs.

• This section is a repeating section, which can be 
duplicated for each collaborative project reported.



Section 8 - Coordination

• The Coordination section allows the P&A an opportunity 
to discuss how the PADD program coordinates with 
other P&As and/or other advocacy programs. 
– Client Assistance Program (CAP)

– Long Term Care Ombudsman (Older American Act)

– Other

• If the CAP/Long Term Care Ombudsman and are not 
part of the P&A system describe  coordination between 
the PADD program and these programs.

• Non-Part C Funding of the DD Act
– The section refers to the non-federal funds such as IOLTA, State, 

etc.



Section 9 - Comments and Clarifications

This is where the P&A can provide any 

comments or clarifications on the various 

sections of the PPR.



Tier 1 Review Tool

• AIDD uses tool to:

– make sure data is fully and properly reported

– Analyze overall compliance with DD Act and 

regulations



PPR QUESTIONS?

• Questions on the PPR?

• SGP?

• Others?

? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ?



THANK YOU!

Thank you for taking the time out of your 

busy schedule to participate in the 

PPR training.



Review Process – PADD 

PPRs/SGPs
• Staff read through each PADD PPR/SGP using Tier 1 

review tool

• Analysts review the data to identify potential outliers 
and trends in the data

• POs follow up with P&As after review of the PADD 
PPRs/SGPs
– feedback through the comments section in the PADD PPR 

system

– Feedback on the PPR/SGP

– Questions about data if outliers were noted
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Revised PPR/SGP Template

 Currently conducting pilot of revised PADD 

PPR/SGP

 P&As: AK, CA, GA, NC, ND, ME, MO, VA 

and WA

 Entering into second year of the pilot

 Hope to complete the pilot this year and roll it 

out to all P&As for a Oct 1, 2105 start date



Quality Review System Pilot

• In 2012, OPS engaged in a project to 

evaluate and revise the MTARS

– Review and evaluated MTARS

– Developed revised model – called Quality 

Review System

– Developed review tools
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Compliance Outcomes
Technical 

Assistance

QUALITY REVIEW SYSTEM

Quality Review System (QRS or “Q”)



Quality Review System
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Tier 3 - On-site review for red flag 
programs, which AIDD can conduct 
at any point, but most likely after 
Tiers 1 & 2

Tier 2 - Periodic in-depth 
Compliance & Outcome  Review 
(desk review & site visit)

Tier I - Annual PPR/State Plan 
Review (compliance and 
outcomes)

Technical 
Assistance
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Compliance Review

Tier 1: Annual PPR and 
SGP Review

Tier 2: Periodic in-
depth compliance 

review

Outcome Review

Tier 1: Annual PPR 
Review - Outcome 

measures

Tier 2: Periodic in-
depth outcome 

reviews

Federal 
Staff

Review 
Team 

Federal 
Staff

Review 
Team 



Tier 1: 

Annual Compliance and Outcome Review

• Conducted annually by federal staff

• Focus on high level program 

compliance and outcome reviews
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Tier 1: 

Annual Compliance and Outcome Review

• Compliance review:

– Review and analysis of the Program 

Performance Reports (PPRs) and Statements 

of Goals Priorities (SGPs)

– Assess whether grantee is compliant with DD 

Act requirements
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Tier 1: 

Annual Compliance and Outcome Review

• Outcome review: 

– Review and analysis of the Program 

Performance Reports (PPRs) and Statements 

of Goals Priorities (SGPs)

– Focus on data and narrative (cases) to 

assess results
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Tier 1: 

Annual Compliance and Outcome Review

• Tier 1 Review tool

– Developed by Workgroup 

– Conducted pilot of Tier 1 review tool in 2013

– Used again in 2014

– Will be used in 2015

77



Tier 2: 

In-depth Compliance & Outcome Review

• Conducted periodically by federal staff and 

peer reviewers

• On-site

• Focus on in-depth review of program 

compliance and program outcomes
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Tier 2: 

In-depth Compliance & Outcome Review

• Verifies grantee is compliant with all 

aspects of DD Act requirements and is 

achieving outcomes
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Tier 2: 

In-depth Compliance & Outcome Review

• Compliance review: Core areas federal 

staff and peer reviewers review to 

evaluate that the grantee is implementing 

its program in accordance with the 

program requirements and is reporting 

data appropriately. 
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Tier 2: 

In-depth Compliance & Outcome Review

• Outcome review: Federal staff and peer 

reviewers will conduct interviews with key 

groups to evaluate whether the grantee is 

achieving outcomes:

– Clients of the P&A

– Self-advocacy organization

– Community stakeholders
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Tier 2: 

In-depth Compliance & Outcome Review

• Tier 2 review tool

– Completed by P&A

– Reviewed by review team to identify areas for 

further review while on-site
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2014 Pilot
• AIDD conducted a Tier 2 review pilot in 

2014

• North Carolina P&A volunteered 

• Federal Review Team:

– Clare Barnett

– Tia Nelis

– Ruby Moore
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TIER 2 REVIEW PILOT TIMELINE
• Oct-13: Finalize Protocols and pilot workplan

• Jan-14: Recruit pilot state and team members

• Feb - Mar 14: Prepare training materials/Conduct 

training for team members and pilot states

• Feb – May 14: Tier 1 review of PPRs/SGPs; pilot states 

complete checklists

• May-14: Team members review checklists/Team 

members meet to discuss review of checklists

• Jun-14: AIDD staff develops summary of findings, 

verifies summary with team and then sends to P&A
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• Jul-14: Site visit - follow up interviews with P&A staff on 
areas identified in the team summary; conduct client 
interviews, self-advocacy group interview and 
stakeholder interview

• Aug-14: AIDD staff drafts findings report and send to 
team for review

• Sep-14: AIDD finalizes report and sends to P&A; P&A 
reviews and responds

• Oct-14: Review and Evaluate Pilot

• Nov-14: Discuss findings from pilot with workgroup and 
make changes to process; Identify P&As to review in 
2015

• Dec-14: Conduct training for team members and states
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Administration on Intellectual and 
Developmental Disabilities
Administration for Community Living

U.S. Department of Health and Human Services

One Massachusetts Avenue, NW

Washington, DC 20001

shawn.callaway@acl.hhs.gov
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