
Thank you for holding. At your conference call will begin in just a few minutes. Thank you for 

your patience. Once again a, thank you for holding. Your conference call will begin in just a few 

minutes. 

 
[ Captioner standing by ] 

 
Hello and welcome to the What you need to know about the PAIMI Advisory Council's Rules 

and Regulations . My name is Joe and I will be your operator for today's color not this time all 

participants are in a listen only mode and later we will conduct a question-and-answer session I 

would like to turn the call over to Ian Watlington. You may begin.  

 
Thanks, Joe. Like Joe said, my name is Ian Watlington, from the National Disability Rights 

Network and that disability advocacy specialist. I do work supporting the PAIMI advisory 

councils around the country and around the territory. A few things that I want to mention first of 

all, for those of you who are on the webinar, the webinar portion of the call, there is a box on my 

right hand side that says captioning and survey. So if you need captioning, please go ahead and 

take advantage of that and then the survey, it is for post called feedback that I value very much 

and seeing what you all think of this call. Then, another piece of information here, is that I want 

you to know that this is not -- I am not going to be giving you legal citations here. I figure that 

you can call and ask questions for those. This is basically rules and responsibilities and it is a 

very general sweep over what the PAIMI Council is and what the PAIMI Council does and so 

this is the beginners call. I do not want any of you to abandon the call now. But we are going to 

be going down some basics here and what is really important to me I what I suggest to you is that 

you say that this. This is being recorded. You take this information and you basically point 

people to our archived section of the NDRN website. NDRN.org. You listen to it or you watch it 

with new members so that they get a good orientation of what the PAIMI advisory Council is all 

about. First, we are going to go into -- let me just -- we are going to talk about, do general 

introductions. We are going to talk a little bit about who NDRN is, what NDRN is and that P&A 

network and we are going to talk about the PAIMI act because it is indeed a law. We are going to 

talk a little bit about roles and responsibilities, code of conduct, and then there will be some 

resources at the end. My goal and I emphasize goal is to be done with a formal presentation in 

approximately one hour. 

 
Then we have about a half hour of slotted time that we can use for questions and answers. Again, 

if you want the citations or specific things such as that, you can please contact me and I will give 

you those citations, and we can talk a little bit more in detail off-line. All right? So let's go.  

 
For those of you that have been around for a while, you know what the National Disability 

Rights Network, NDRN, is all about. It is a National Disability Rights Network that has a vision 

of society where people with disabilities have equal opportunity and are able to participate fully, 

key there, in the community -- the community is key there, life, by exercising choice and self-

determination.  

 
That is what we are all about here. We know that even in the mental health community, there are 

different views on medications, treatment options, things like that. But what we do is we support 

the toys of our specific clients, and their direction. We do not support the proliferation of 



institutions, rebuilding institutions, a large in hospitals, to house people with mental health 

issues. What we primarily want is that we would like to see those mental health dollars be 

provided in the community. 

 
So that is basically what we are all about. Why do we exist? NDRN? How do we exist? With our 

components. We are a membership organization and each and every state and territory is a 

member of our organization, so we are much like other membership organizations. So it 

facilitates coordination of its members, the states and territories. So we have 57 out there. We 

represented their P&A needs to federal agencies and to Congress and we want to keep the 

support of PAIMI and the advisory Council going so we work a lot with Congress on that and we 

provide technical assistance. This is an example of technical assistance to the P&A which 

enhances their effectiveness on the state level. That is certainly what we hope. We like to provide 

some of the training and technical assistance so that the folks at the ground level do not have to 

develop such material to the same degree and can hit the ground running.  

 
So they can represent clients more effectively and we can help them with materials, tactics, 

support, and all sorts of different ways. What NDRN vigorously -- [ Silence ] 

 
[ No audio - captioner standing by ] 

 
[ Music ] 

 
All right. I am back. Can you hear me?  

 
We can hear you.  

 
Okay. Good. I hit a button in my excitement and it happened to be that mute button. So I 

apologize for that [ Laughter ] so basically, again, to get serious here, we are in all 50 states and 

territories so we basically exist because what we know and what has been seen is that people 

with disabilities, including those with mental health conditions, I consider that a disability. You 

all made to -- you may all degree -- you may all agree or disagree but especially and congregants 

settings, really takes abuse and neglect. The media and other things uncovered some of that and 

so therein lies some of the reasons why Congress funded us. 

 
We have a very unique investigative ability to go in with do cause and ask for people's records to 

see if anything is going on, to review the conditions of various facilities. It is unlike any other 

cross disability organization -- does not have this investigative authority. So we are unique 

among the civil rights groups that protect people with disabilities, and I think that that is 

something that we need to take pride in and cherish.  

 
I am not going to spend a whole lot of time on this but these are all of the programs that are 

funded through the P&A system and are part of our program here at NDRN and those in the 

ground-based organizations. 

 
All right? We are going to go ahead and go right to the PAIMI act. Ronald Reagan signed at the 

protection and advocacy for individuals with mental illness. We all know that it is PAIMI and 



they are a congressional citation a law and the PAIMI act was implemented and the P&A system 

overall. It is administered through the center of mental health services or SAMHSA as well 

through the department of health and human services.  

 
A key component of the PAIMI act was that it did establish an advisory Council whose 

responsibility was to provide candidates with information relating to specifically individuals who 

experienced mental health issues in their work. I think what historically was the concern was that 

the P&A started at just doing work with those with developmental disabilities and intellectual 

disabilities. And the concern was, where are people with mental health issues going to fit into 

this puzzle programming?  

 
Said the statute -- so the statute and rules and regulations provided the need for an advisory 

Council to kind of make sure that the P&As were also taking on those mental health issues and 

understanding them in a deeper way. So they developed the advisory Council, which I assume 

most of you are a part of on this call or know something about on this call.  

 
The PAIMI program, again, like I said, the program itself , besides having an advisory Council 

where our primary responsibility is abuse and neglect before anything and everything, we have 

to provide investigations regarding abuse and neglect.  

 
We use our access authority which I told you we do not always have to go into court. We just 

have to have do cause and access the facility and go in and check things out. We can investigate 

based on a call or someone tells us, I am in this facility and they are doing this and I need help or 

someone can hear from newspapers or whatever form of media that something might be going on 

suspicious activity and so than the P&A can go ahead and check things out.  

 
Here we are talking about you guys. The advisory Council folks. The act I think -- again, I know 

was to be a check and a balance to provide mental health information to what was before just a 

DDI deem organization. Now the PAIMI program is the largest I believe program that the P&As 

administer so it is sort of, we have done a flip and a lot of our cases are now PAIMI related . So 

that P&As, I think, understand mental health issues, understand the system, better today than 

they did in the beginning.  

 
Nonetheless, there is this establishment of the PAIMI Council , and it is really important that you 

see yourselves as independent advisers and that you also -- offer recommendations to the P&A 

system. That you really work hard to jointly work with the governing board. Of the P&A.  

 
In the development of policies and priorities. One of the number one things that confuses people, 

and I get technical assistance calls about, is what is the difference between the advisory Council 

and the governing board? Well, the governing board has the power to vote things in, vote things 

out, and actually implement an approved certain policies and procedures. The advisory Council 

is just that. Advisory. It advises and informs those boards, but it does not have the same power or 

responsibility, quite frankly, as a board does. 

 
A lot of times, that gets confused. Why are we just advisory? Well, you still provide an 

incredible opportunity and a wealth of information to the governing board. So what I tried -- you 



should not be discouraged that you are just an advisory board. That does not mean that the 

governing board is not going to do something that you and the Council disagreed with. That does 

not mean that they really do not have more power than you do. They do. But you are a key, key 

rule providing them information , context, stores, referrals because you have access to the 

governing board.  

 
Like I said, if the governing board is organized as a private nonprofit entity, and most of the 

P&As are, not all, but most of them are nonprofit, the chair of the advisory Council shall and that 

word shall is important because it means it must be, shall be the chair of the advisory Council so 

the chair, at least, has an automatic seat at the table about advising the governing board.  

 
That is power. No matter what, the chair of the PAIMI advisory Council is on the governing 

board. There is no it, and, or but about it in nonprofit organizations. At least. That the chair has a 

seat at the table.  

 
Okay? This is who else has to be part of the Council? Attorneys and mental health professionals 

have to be on the Council. A person who is knowledgeable about mental health issues and have 

demonstrated substantial commitment to improving mental health services, a provider of mental 

health services has to be on there, and people who have received or who are receiving mental 

health services and family members of people who have. People who have received the services.  

 
The advisory Council, I hope you guys are working on this because this can sometimes be a hard 

piece, but providing some racial and ethnic diversity is pretty keen -- pretty key in the advisory 

Council. I do not have to probably tell you that the statistics say that those in minority and 

economically depressed communities have a less access and have more issues getting help for 

their mental health needs than those who are not in the minority community.  

 
So work hard in your recruitment efforts so that voice can be heard. 60% -- well, that is 

obviously more than half of the membership of the advisory Council be comprised of people or 

family members of those who have received or are receiving mental health services. That is key. 

This is the pendulum that swings to your side to get representation and to have your issues heard. 

60% must have experience that services or is being served, or be a parent. That is a good chunk 

and that is what the key and the attend -- the intent was about the PAIMI act and the PAIMI 

advisory Council was to make sure that that voice and the issues affecting people directly who 

have mental health conditions have a space and have an opportunity to be heard.  

 
I have already told you that the chair sits on the governing board. You have to meet at least three 

times a year. Throughout the network, I can tell you that this is a very different from place to 

place. Some people do the absolute minimum, as far as meeting and meeting three times. Some 

people need every other month. Some people meet on a far more frequent basis. Some meet 

informally, and then they have their three formal meetings so the laws and the regulations do not 

say exactly how it has to look but you have to at least meet three times. All right?  

 
Let's go on to the next slide. Membership terms. Ladies and gentlemen, and my friends out there, 

this is probably the least understood and the least followed requirement of the PAIMI advisory 

Council. You all get passionate when you stay on those councils, which, there are worse things 



in the world but it is key that you understand that the terms of the advisory Council, first of all, 

they need to be staggered. Just so not everyone believes at one time. So it helps if they are 

staggered, one, and you get four years unless you are appointed to fill a vacancy, and then you 

just serve out the term, what is left of that vacancy.  

 
So you get four years. So then, if you have served your entire Fort -- four years, you have to wait 

two years to reapply to go back on. Now, I know some of you have been awful for a long time. -- 

Have been awful for a long time. But the actual rules say that it needs to be four years with a two 

year waiting periods and then you can come back. Unless you are appointed, then you are 

appointed to fulfill whoever it was -- their seat for however long their membership was.  

 
All right? It might be clear as mud. I hope it is clear, but is important to remember four and two. 

You get four, two years off, and then you can come back on if you so choose. Advisory counsel 

purposes. We got into some of these but, again, the mental health community and making sure 

that that community is well representative within the P&A work is keen -- is key and P&As do a 

lot of work and are very busy and so they do need liaisons and ambassadors to the mental health 

community. They need to know what the issues are on the streets so to say. In everyday life of 

those who are seeking treatment. Who are in recovery. Who may be in an institution or a 

hospital. They needed to know the details and the board that, too, about what actually is 

happening. And then, what is huge, huge, huge, and this is where a lot of your power lies, is in 

the forming of the priorities of the P&A regarding the people with mental health issues. Again, 

you get to have a say in the priority regarding the P&A around mental health issues and bring 

those to the table. In addition, you get to educate the public about the mission of the P&A so it is 

kind of both ways. It is the cross action. You get to tell the P&A what is going on out in the 

community of folks who have mental illness and you get to then tell those communities that 

perhaps they can find support within the the P&A to protect their civil rights so it is a symbiotic 

relationship that goes both ways so that, hopefully, more people get the proper help that they 

need.  

 
Again, P&As cannot do it all. P&As cannot take every case that you find that they still can take 

some and there is information and referral as well. So it is important that you still keep that two 

way street going and keep them -- keep the community apprised of what the P&As are doing 

because the P&As can offer a lot, even if it is not direct service.  

 
All right. It is good to create and update Council operating procedures. You can do this 

individually within the contents of the law to talk about how the advisory Council will run. This 

can be -- you can only miss one meeting, this could be who speaks when, if you follow the rules 

of order or not, how do you deal with those that might be on the Council about our in the midst 

of some personal issues themselves? How do you deal with that within the meeting? If there is 

conflict, how do you deal with that? We recognize that you have operating procedures. 

 
We here at NDRN do not necessarily call them bylaws. Here is why. Because bylaws are for the 

organization as a whole. More for the board of directors. So when you talk about codes of 

conduct or operating procedures, that is a better term and more common for advising Council. 

Because, again, you are in the advisory rule, not driving the train directly. You are driving the 

train and helping influence what direction it will go, so we just find that Council operating 



procedures -- it keeps that line between the governing of the P&A and advising the P&A, 

keeping that distinction rather clear.  

 
Okay? So elected chair and a vice chair. Some people do cochairs, some people do vice chairs. 

This varies across the P&A network. Who should be an individual who has received or is 

receiving mental health services or a family member. But someone should be kind of in the 

wings in case the chair cannot fulfill his or her duties at a given meeting or there is a conflict of 

appointments or whatever. So someone needs to take over. Life happens. So it is good to have 

someone available to be that second person that can step in for the chair if need be.  

 
All right. Obviously, the chair runs the meetings. I think that that is explanatory -- or facilitates. I 

do not like to get to a thought -- authoritarian now but facilitates the meeting. The vice chair can 

prepare the meeting notes, attendance records, and just be of support to the chair. Again, it is not 

in the rules and regulations exactly what a vice chair has to do so you can make it what you need 

to be, it can be a cochair or whatever. You can make it fit your Council as far as what you need. 

You do not necessarily have to take minutes. But someone has to fulfill that rule of taking 

minutes. But whether that is the vice chair or a cochair or something like that, that is kind of of to 

how you want to set up the culture of your advisory Council.  

 
I do not need to tell you probably what a Secretary is responsible for, reviewing and submitting 

the minutes, and maintaining the advisory Council policies and procedures. I think that those of 

us who have served on various advisory councils endboards kind of get the general just -- just of 

what a Secretary we do. Okay.  

 
There is an additional obligation. To report on your activities. This is key because SAMHSA, the 

substance abuse mental health services administration and CMS, they want to know what you are 

doing and they want you to be rather specific about what you are doing with your time. And with 

your energy and with your efforts. Because this is not just to make sure that you are following 

the rules. Again, that is very important, but what it is doing -- it gives them information and 

backing to go to Congress and say, see? This is why this program is needed. This is why the 

advisory Council piece of the PAIMI act is still needed. We have people doing active, real things 

that need to continue to be funded.  

 
At the time of this recording, there are people on Capitol Hill that are less friendly to an idea of 

PAIMI and then, therefore, the PAIMI advisory Council . So it is always important to keep good 

stories, good evidence, good notes about what you are doing so that those of us on the policy side 

and those on the administering side know what is going on and can provide that information to 

conference for continued funding. And all of that. It is not just to check that you are making sure 

that you are doing the right thing. It is to kind of get material so that people know that this is a 

legitimate thing, doing legitimate work, and making a difference. Okay?  

 
The PAIMI coordinator work. Again, this is one of the areas that varies widely. Across the 

network. Sometimes it is the PAIMI coordinator. Of the PAIMI program itself. Sometimes it is 

another staff member of the organization. Sometimes it is office staff. It just depends. The 

coordinator provides the advisory Council reports, materials, and financial data so that the 

advisory Council is able to access existing program policy, priorities, and performance 



outcomes. So they are kind of a liaison for the Council, the agency, to provide you those 

necessary pieces of information.  

 
The coordinator should support the advisory Council and their work. Again, logistically, 

programmatically, housekeeping items that need to be taken care of at meetings, making sure 

that you have those financial reports, and the PAIMI coordinator is not directed by the advisory 

Council so you do not supervise anyone really. On the same token, the reports and outcomes and 

priorities directed the work of the P&A and so you are supposed to work with that coordinator 

and with your Council to direct some work but there is not, like, you are the PAIMI advisory 

Council position and so therefore, I am the chair and so therefore, I supervise you and I have the 

right -- no. It is supposed to be a symbiotic relationship where both sides are benefiting, and so 

forth. And it is just a support staff position -- not just but here is some funding rules.  

 
This always is not the sexiest thing to talk about but it is important to talk about anyway. The 

coordinator will annually provide the advisory Council with a financial report of expenses for 

those past two fiscal years and the next fiscal year by budget category, salaries, contracts, 

administrative expenses, et cetera. You do not have the right to get everyone's salary in the 

organization of but you have -- and to know who is who at every point, but you get to have 

documentation that should tell you reports, contracts, et cetera, that should you -- should give 

you the general idea of the health of the organization and the health of the PAIMI program. All 

right? So you do not get everything under the sun and the P&A is not obligated to provide you 

certain personnel information and et cetera but what they are required to provide is some sense of 

where the money is going in the PAIMI program and the general health of the program and 

organization as a whole.  

 
P&As must have reimbursement policy for Council expenses, that factor in the need of 

individual advisory Council members so if you need a reasonable accommodations at the 

meeting that requires some sort of financial peace, if you need transportation stipend because 

you are traveling from one part of the state to another to attend these meetings, you need hotel 

accommodations, some P&As provide those. Those are the reimbursements and rules that need 

to exist to help you be a part of this advisory Council. 

 
All right. How the advisory Council advocates. All right. This is important. PAIMI -- I cannot 

say this enough. PAIMI program priorities and policies are established annually by the -- sorry 

about that -- let me start over. PAIMI program -- PAIMI priorities and policies are established 

annually by the governing board with feedback from the PAIMI advisory Council. I said earlier 

in this webcast that that is truly where the locus of power is of the advisory Council. All right? 

This is where there is a lot that you can help shape. 

 
The advisory Council may develop activities that support of the goals and priorities of the 

PAIMI program. Many programs have -- public service announcements that they come up with, 

certain information gathering practices, going to certain conferences, and letting people know 

about the P&As and those kinds of things, and you also are out there in the community, 

advocating for your P&A, advocating for services for the community, letting them know and 

educating them about it.  

 



So a big part is guiding, as in the policies and priorities, and then another huge part and I hope 

that you are getting this throughout the presentation is educating, educating, educating. 

Educating the people outside of this fear of the formal organization. Okay? As an advisory 

Council, you can assist in the setting of priorities as does a little bit of repetition. Education 

opportunities to learn self advocacy skills, opportunities to educate the public. A lot of people do 

stigma activities and presentations. To the outside. About what it is really like living with a 

mental health diagnosis.  

 
What can be vital personal information that gives the public a different understanding of what 

mental illness is and how it affects people, and Lord knows we do not want the media to take the 

lead rule in that. They are pretty strong but I think that another way that the PAIMI Council can 

be extremely effective is through projects and policies, et cetera, and can be a counterweight to 

some of of the stigmatized and negative media attention that it gets.  

 
You can take a leadership rule. You can inform and advise the mental health system and 

advocate within that system, within the bounds of the law, and you can hopefully influence 

providers, and, in the end, overall, we hope that it reformulate or reforms and promotes changes 

in the mental health system itself.  

 
As you all know, I do not need to tell you that change is slow and it involves compromise, et 

cetera, but you guys are in a special rule of putting the voice of those with mental health 

disabilities out there and maybe informing the system or changing the system to better serve that 

community. It is sometimes an uphill battle. Believe you me. I know from some of the advocacy 

experiences that I have had. But it is an incredible opportunity that you do not just have to be 

attending meetings. Okay? You can do something active.  

 
You can do something active with your PAIMI Council. Okay. This is, again, the advisory code 

of conduct. I have already mentioned this. One advisory Council out there does what -- 

characteristics of a member in good standing. So someone who is on the advisory Council that 

particularly is really engaged, does trainings, attend the meetings, so it does not have to be this 

exhaustive list of what it means to be a PAIMI advisory Council member. You know? Before 

you can say that everybody listens to each other, let everybody finish their point, do not 

interrupt. These are all things that can be in a code of conduct, but I like the idea of a member in 

good standing and putting the traits of that in there instead of just a pile of rules.  

 
I think that a member in good standing is a good way to put it but that is my opinion and, again, 

how P&As right codes of conduct, how they enforce those codes of conduct, what it looks like 

and how it affects the culture of their advisory Council, it varies across the network. So there is 

not necessarily one right way or one wrong way.  

 
All right? Just as long as you have some of this down because it is unavoidable that there is 

going to be a conflict or the person that never comes to the meeting, what do we do with that? 

Well, you need to figure out rules and procedures and processes to deal with those kinds of 

things. So attendance is a big deal and I get a lot of things about attendance and participation. So 

those are the things that you should address. Not to be overly bureaucratic but that everybody 

knows what the system is so that when you have to do some of those uncomfortable things like 



talk about attendance or a possible dismissal, from the Council, at least people knew what the 

rules were and you have the rules written down.  

 
Work plans are another idea. This is not a rule. Or in the regulations of the PAIMI act. But it is a 

good idea to identify certain issues and then chart out what you are going to do about them by 

developing a work plan. What activities can you do? Step-by-step, well, we need to do -- to 

develop our language for PSA announcements. Public service announcement. We need to find a 

connection where someone is willing to play the PSA. Who is going to be the spokesperson? 

Those can all be developed in a plan, so you can take these big projects or other information 

campaigns, et cetera, and make them into small bites so that you do not feel overwhelmed. Yeah. 

It may take longer if you write something out kind of longitudinally. But you probably get a 

better product since you are only obligated to meet three times a year. That can often mean a lot 

of work. So good planning is critical at that point.  

 
Okay. This is a good quote by Abraham Lincoln. I like this a lot. I am a success today because I 

had a friend who believed in me and I did not have the heart to let him down. So again, you are 

part of the community. You are a part -- many of you have lived the experience. Many of you 

have been through the mental health system. Many of you have gotten help from the PAIMI and 

so you can be that Ambassador, that assistant to a community of folks that you know are over 

stigmatized, stigmatized at all is the wrong thing to be, but are judged and we need to get real 

reform and you can be a part of that.  

 
Here are some additional resources. Please check out our website. We have additional resources 

for you. Something that we do not advertise enough, but it is out there. That is that we have a 

PAIMI advisory Council website that you can get to off of the main page. It asks for a username. 

That is PAIMIAC -- and PAIMIAC1 and then the number what is the password and that we have 

additional resources on our website and again, this webinar will be stored on our website as well. 

I think it will be on both our main page and the PAIMI page. Do not hold me to it but I will send 

out a blast when I know that it is posted but we have the Babylon center that does a lot of work 

around mental health issues and advocacy as well and there is the substance abuse and mental 

health services administration, and I talked about that before. They are our principal funder for 

the PAIMI program. They do provide that line of funding for those who are affected by mental 

health disabilities or mental illness but their website contains very good resources on recovery, 

finding a good provider, suicide prevention, various things like that, so I encourage you to check 

it out.  

 
All right? Then, if you want to just talk more about what is available, you want to talk off-line, 

that is not something that you want to put in a chat box or talk on the telephone, please give me a 

call. I am glad to talk to you. If there are issues at your counsel, that you think need some 

technical assistance to iron out, please give me a call. 202-408-9514 EXT 124 And then there is 

Ian Watlington as NDRN.org. And I have a confession to make. I am much better at email been 

IM with the telephone. But no matter which method you choose, I will get back to you and we 

can see if there is a need for your counsel, if you want to talk about something else a little bit 

more, then we can do that either way. But I just wanted to confess that I am a little bit better at 

email. All right. By my recollection or by my watch, not my recollection, but by my watch, I 

have been talking for about an hour. I really do apologize for the technical difficulty there where 



you guys could not hear me and the lack of sound. That was not cool. The inadvertent pressing of 

the mute button. So I'm now going to give the call back to Joe so that he can open up your lines 

for some Q&A. You can also chat in the chat box and I will get a few of those questions as well. 

It is hard for me to balance of both so I will do the best I can and again, you can get a hold of me 

by emailing me or contacting me later if we do not get to your issues. So Joe, it is all yours.  

 
Thank you. We will now begin the question and answer session. If you have a question, please 

press star 1 on your telephone keypad now. If you need to remove your question from the queue, 

press the #or the hash key and there may be a brief delay before the first question and if you're 

using a speakerphone you may need to pick up the handset the purpose in our present if you have 

a question press star 1 on your telephone keypad now. Standing by for questions.  

 
[ Pause ]  

 
While we are waiting for the telephone questions, did you have anything submitted over the 

web?  

 
Not yet. But I do want to go back to something. Really do check out that PAIMI link on the front 

of the NDRN website and I just want to repeat it. It is paimiac and paimiac1 is another place 

where you can provide or get information on some technical assistance materials from there. But 

once again, to ask a question please press star 1 on your telephone keypad. 

 
[ Pause ]  

 
I know you all have questions.  

 
[ Pause ]  

 
I know that you do. If you are shy, you are shy. 

 
[ Pause ]  

 
At this time, I am still seeing no questions.  

 
All right. I am seeing a couple of people typing. So I will wait a few minutes for those people to 

type out -- thank you. At the timing -- at the time that this is recorded, May 19, 2015 -- we do 

have a conference coming up in June so thank you for your well wishes about that. The 

conference -- I look forward to seeing many of you, I hope, in June.  

 
We also have a question from Pat McGinnis.  

 
Okay. 

 
Please go ahead.  

 
Can you hear me?  



 
I can.  

 
My one question and this is not necessarily about PAIMI but I have then in some meetings 

recently where some folks showed up that were not doing well and part of it is probably not their 

fault because mental health reform and things like that -- they are has kind of been a crisis in our 

state when it comes to especially getting services, even for folks who have gone into voluntarily 

and asked to be hospitalized. I went to a couple of different meetings where maybe there was 

almost threatening or maybe there was threatening behavior by a peer or peers and one was 

actually AP or and another was a different meeting and it was actually a parent, almost struck 

someone and one involved a mental health client and another one involved someone speaking to 

an IDD consumer and I'm just wondering, when you are in these situations, everybody needs to 

feel safe, whether it is at a community meeting for the mental health MCO, or a meeting or even 

a community form or even a PAIMI meeting or a board meeting somewhere. Everybody needs to 

feel safe. It is kind of awkward to know how to move on or how to handle the meeting or what to 

do. Even if you are in a meeting and there are some threatening behavior going on. Does 

anybody have any advice on that?  

 
It is hard for me to say, sitting here from Washington DC, not knowing the specifics of the 

situation, but I will say that you obviously cannot control the conduct of people who are not in 

your advisory Council. But you are certainly entitled to feel safe. So this is just me. I would go 

the Pierce support group and see if there is a pure that can get someone to calm down and maybe 

because it is a manifestation of their mental health issues or something or they are having an 

adverse reaction to something, but if safety is compromised and people do not feel good about it, 

then removal from that situation is necessary. If you have, for example, this goes back to your 

code of conduct and policies and procedures. If you have someone who is on your counsel and is 

demonstrating aggressive behavior that is not helpful, to your meeting and if they are actually 

making people unsafe, then that is something that your procedure should address. That is 

obviously not a member and understanding and many councils have had to dismiss certain folks 

and say, I am sorry, you cannot be on the Council anymore because of your behavior. It is really 

uncomfortable. I always suggest getting the help of your PAIMI coordinator and your executive 

director and helping make those decisions and having those conversations, but it is a tough one. 

And if any of you have experienced this, on your advisory councils, what I suggest that you do, 

so that we do not load up Pat on emails but share your experience about having to tell someone 

to lead or feeling unsafe and how you handled that. Did other people intervene? Was it dealt with 

in a peer support Roe? Did it have to go to a higher level? Please email me those stories and 

anecdotes to Ian.Watlington@NDRN.org and I will shuffle that advice and some of the stories 

that I have heard to Pat. If that works for you, Pat, because I know it is a difficult situation.  

 
It is not only -- we have had one situation where we had some challenges that was at PAIMI and 

disability rights at a meeting but I am on the board for Smokey Mountain, LM MCO which 

covers a mental health and 23 counties in the western part of North Carolina and we are 

frequently having more and more folks, especially parents, of IBD adult IBD -- maybe some 

children, too, folks and maybe they want more services than what they are getting so it is 

frequently -- these folks are showing up at those kinds of meetings and safety is always a 

concern at any kind of meeting. We have something called client and family advisory committee 



to the board and staff and we had one situation where there was domestic violence and we had to 

remove somebody from that because he was arrested for domestic violence and he had a 

disability and so did the person that he violated and they were both members and so it is -- I 

guess I could use a little bit more expertise and knowing how to handle some of the situations. 

You know? And one, it was pre-clear that he had a court order, he could not be within 200 feet of 

her and we had no choice but is the ones where maybe there is not a court order and I am 

reluctant, unless I have to do -- the less I have to deal with law enforcement, the happier I am and 

I do not want to be involved in anybody's problems with law enforcement but some people seem 

to be happy almost to be kind of -- of being escorted out by police and that is not where I want to 

be in my life is in situations where I am in a situation with law enforcement. You know? I am 

trying to stay out of trouble and stay out -- I do not want to be on anybody's law enforcement list 

for any reason. So I could use some help. I could use some advice for a variety of different 

places that I am at and places that I serve. So I appreciate it. I am going to have to go in a few 

minutes because I have another meeting at 3 PM, 30 miles away.  

 
I will see you in June, Pat.  

 
I am looking forward to it.  

 
Excited to see you and if you had it -- if you have advice for Pat or anything, please give them to 

me so that I can filter and get the right stuff to her and that would be great. I am not an expert in 

all of that but all I know is that there are certain tactics but I am not an expert in them and there 

are certainly uncomfortable situations, so I am sorry that that has had to happen but obviously it 

is something that needs to be addressed.  

 
Yeah. And I am trying and we have member of good standing on PAIMI and I am looking at 

maybe talking about member in good standing on some of the other committees that I serve on 

that are not related to disability rights or PAIMI and I'm learning from this and hope to take what 

I learn to other areas that pertain to committees and boards and mental health that I serve on.  

 
Yeah. Obviously, something in the structure needs to happen for people to feel safe.  

 
That is true.  

 
Thank you.  

 
That is unfortunate.  

 
[ Pause ]  

 
That is the way it is sometimes. Any other questions?  

 
[ Pause ]  

 
Over the telephone, no questions. If you would like to ask a question please press star 1 on your 

telephone keypad. But I do have a question here in the chat box. It says, are the terms of service 



negotiable based on the individual operating procedures? That is from Sarah record. Exactly how 

your operating procedures look is negotiable. As far as what you all consider a member in good 

standing. But it is within the confines of the law, so what you cannot do is have operating 

procedures that extend terms, that allow fewer meetings then three, things like that. But exactly 

what your counsel fees as a member in good standing and what those operating procedures are, 

you can. As far as in the meeting itself, some people follow rules of -- Roberts rules of order and 

some people have a much more informal way so how you -- what are the procedures in running 

the meeting -- certainly, that is up to the individual Council and let's see, term -- not technically. 

You cannot have -- for example, she has typed in, two three-year terms instead of 14 year term. 

Not technically. And I know that councils have this in many different ways. But technically, you 

are in violation of the statute and rules and regulations if you do not do the four year term and the 

two years off and then four more years. So it does not provide that flexibility unfortunately. 

Many councils do have more flexible operating procedures and do look at terms different, but 

they are technically violating the statute in their regulations. So it is a compliance issue. So when 

PAIMI gets reviewed and they look at the PAIMI advisory Council, you want to make sure that 

the feds see the PAIMI advisory Council that is in compliance. So I just recommend that you 

acknowledge that you are out of compliance if that is the case on your counsel, and do not beat 

yourself up about it and do not run away and be scared of the feds but just acknowledge it and fix 

it. In your policies and procedures and make it conform to the law. But technically, terms cannot 

really be manipulated or kind of formed to meet your counsel needs. So that is a good question. I 

appreciate it. I will wait for two more minutes. For questions. Then I will let you go. Questions, 

let me know in the chat box or through the telephone.  

 
[ Pause ]  

 
Once again, as a final reminder if you would like to ask a question over the telephone please 

press star 1. 

 
[ Pause ]  

 
Someone is typing in the chat box. I will wait and this will probably -- [ Laughter ] -- good 

question. If we do not like the regulations, how can we change them? Well, the PAIMI act would 

have to be up for reauthorization and Congress would have to change those regulations. So you 

would have to actually be looking at a legislative process, because it would be the legislative 

branch that has say over the regulations. So it would have to be at a time when the PAIMI act 

was open for review, which I do not think that it has been or has not been forever, which you 

want to be careful. There is such a huge learning curve -- okay. I am discontinuing -- sorry, I am 

a little scattered here.  

 
There is such a huge learning curve for Janet who I am talking to with this question and when 

you only meet a few times a year, it is hard to get going. That is for sure. So you can. Yeah. I see 

councils that do telephone conferences, they do regional conferences with their states nearby. 

They meet more often than three times a year. A lot of times P&As do not have the funding to 

provide those obligated reimbursement and things like that to have more meetings than three. I 

will say that this is not NDRN's position but the ones that have committees that also work in 

between meetings or have comments -- have conference meetings of the telephones or do some 



sort of informal meetings between those three formal meetings do have a better chance, 

obviously, of completing more tasks and having goals and all of that. So that can all be part of 

what you all decide to do with the P&A as far as how often you meet. It does provide some sort 

of continuity when there is work between meetings to be done. But again, that three-time Mark is 

often what is adhered to but I agree -- I agree with you that the basic minimum is a hard one. 

Will we be providing slides? Let's see. Yes. The slides will be posted on the website soon after 

this call. Soon after this call is completed. Okay? So that will be provided soon. All right? I am 

seeing more typed in -- another thank you. I appreciate it. All right. Do we have any on the 

telephone by chance, Joe?  

 
At this time, I am showing no questions of the telephone.  

 
All right. I appreciate all of the thank you's and I appreciate your time. This will go on our 

website for future members, and please guide especially your newer members to this. As was 

said by Jenna, it is a huge one, a huge learning curve and you guys are doing good work as part 

of the PAIMI advisory Council. I wish you the best of luck but there is a lot to learn, you are a 

part of a federal law and there are rules to follow and there are better tactics than others. So be 

sure to provide them access to this training which I believe will be on both the main site and on 

the PAIMI site and do not forget to either call me or email me. The slides will be provided when 

it is posted. All right. Thank you, guys. You guys are doing great work and I really appreciate it 

and I hope to see some of you in June. Thank you to Joe as well. 

 
Thank you, sir. Thank you ladies and gentlemen this concludes today's conference. Thank you 

for your participation and you may now disconnect. 

 
[ Event Concluded ] 


